Envisioning the Future of Anglicanism in Guelph

Notes from Meeting #1 – June 15, 2010

This two-hour meeting involved 16 people representing the Corporations of the 4 Anglican parishes in Guelph, as well as the Pastor of St. Paul’s Evangelical Lutheran Church who hosted us. The gathering came about as a result of an invitation to engage in a ‘holy conversation’ about the future of Anglicanism in Guelph. It was seen as a first step in a longer process, and was facilitated by Rebecca Sutherns.

As an introduction, participants were invited to identify one attribute that they bring to this conversation, along with one image of Anglicanism that sticks with them. 

Some of the personal attributes mentioned included:

· Good listener

· Open to change

· Long-time Anglican

· Speak my mind

· Experienced volunteer

· Energetic

· Optimist

· Hospitable

· Passionate

· Good communicator

· Not fearful

· A prophetic voice and an agent of change

· Global sensibility

Some of the images of Anglicanism included:

· Hope/Light

· The Titanic after it hit the iceberg (urgency, time to pull together to survive)

· A royal family in England whose fortune is crumbling

· A balance between tradition and the modern world

· Good people

· Faith expressed through liturgy

· Good at inhabiting the middle ground and embracing both ends

· In a difficult place heading down an unknown path, but hopeful

· In trouble but not sure what to do about it

· Ecumenism

· Spaciousness and graciousness

· People will embrace creativity and change

· An open-sided Bedouin tent with an overflowing chalice in it – abundant and welcoming

· Community

This was followed by a discussion of people’s reflections on themes that stood out to them from the previous exercise. This proved to be an important juncture in the meeting, as participants were willing to identify both negative and positive elements of the discussion to that point and to observe a noticeable drop in energy, which led to a rich conversation about issues such as embracing diversity and change without losing identity, building trust and dispelling fear. Some other comments at this stage included:

· Being in the middle is a good place for some, negative for others

· Sense of being very conflicted
· At a crossroads, facing change, with optimism

· Comfort with being Anglican even though the roof is cracking

· Unease, fear at taking away our individual identities

· “You in your small corner and I in mine”?

· One family with 4 differently decorated, crumbling mansions – we don’t want to live in our brother’s house!

· Give it time to work

· We fear death, but it’s the path to resurrection

· The motivation is money. If we had enough of it, we wouldn’t be meeting.

· Declining involvement, resulting in financial difficulties, is at the crux

Participants then worked in small groups to identify why they had come to the meeting and what they felt was important to talk about. This list of observations and ‘agenda items’ came out of those conversations:
Sharing Resources

(Avoiding duplication and competition)

· Staff

· Clergy, youth workers, administrative and/or support staff

· Programming

· Book studies etc.

· Facilities

· Money

· Fundraising

· e.g. suppers

· Communications

Sharing ‘Best Practices’

· Identify and learn from one another’s ministry strengths

· Copy or join in on what is working well

· Find examples where churches are reading their context well and adapting accordingly

Buildings

· Financially driven priority

· Also about attachment

· Accessibility, use, parking etc.

People

· Varying constituencies, within and among the churches

· Aging population

· Declining involvement

· Diverse styles of worship

Initiatives for Mission

· A strong desire to move beyond maintenance, beyond personal chaplaincy, beyond bureaucracy to something more eternal and inspiring

Stewardship

· Ministry offerings need to match our resources

· People need to give

Vision for the Future

· We need a focus for these pragmatic steps

· We want to keep the institution alive but need to clarify why

This Group

· Governance – how best to structure ourselves to shepherd this process

· Move beyond friendships among the priests as the drivers behind collaboration to being more widely inclusive and intentional

When asked about next steps, the group made these comments:

· It is more important for us to live together for awhile than it is to solve things right away

· We need to build trust, which is better done as a large group rather than in subcommittees

· Dispelling fear is important

· Move to bigger more inspiring goals than simply avoiding closure

· Give it time

· Develop a shared vision

· Learn from what is working well in the various parishes

· What would Jesus do now?

· This is an energizing process and more people should be brought into it

· Think on these things and reconvene as this group

· Half a day in September is realistic

The group agreed to reconvene on Saturday September 11 from 8:00 am until noon. (Location TBA). We look forward to seeing everyone then and would covet your prayers for this process in the meantime. Ideas and input can be sent to any of the clergy or to Rebecca Sutherns at rebecca@sage-solutions.org
